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Public Health England (PHE) exists to protect 

and improve the nation’s health and wellbeing, 

and reduce health inequalities. 

It does this through advocacy, partnerships, 

world-class science, knowledge and 

intelligence, and the delivery of specialist 

public health services. PHE is an operationally 

autonomous executive agency of the 

Department of Health. 

Based on international evidence and a  

co-production process with over 1,000 

national and local leaders, PHE published 

Everybody Active, Every Day in October 2014. 

This is a framework for national and local 

action to increase physical activity and reduce 

inactivity at population levels across four 

domains. These top tips set out how PHE 

suggests the sport and recreation sector 

engages with this agenda.

1 Think about how your programming targets 
and engages ‘inactive people’ (i.e. the 1 in 

5 men and 1 in 4 women who are not doing at 

least 30 minutes of physical activity per week and 

are prioritised within Sporting Future). This is a 

potential new market for members/participants 

and how you market and promote your service is 

key to whether they see it as something for people 

like them.

www.gov.uk/government/uploads/system/

uploads/attachment_data/file/486622/

2 Engage the local population – including inactive 

people and those not using your facilities – in the 

development of insight-based, locally-embedded 

physical activity programmes and the development 

of the marketing and engagement approach. Too 

often great programmes fail because the target 

markets don’t know about them.

3 Deliver services that support inclusive 

opportunities for physical activity and address 

barriers to access services (e.g. physical, 

geographic, economic) to tackle inequalities 

across the legal equality characteristics, 

socioeconomics and geography (e.g. inclusion 

!tness-accredited gyms, equity statements etc.). 

Think about how to offer targeted sessions 
for different communities as well as inclusive 

activities and consider using tools like an equality 

impact tool to consider whether your offer really is 

accessible to all.

www.legislation.gov.uk/ukpga/2010/15/contents
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4 Support project managers, coaches 
and volunteers with training and 
guidance on the integration of behaviour 

change evidence into their work. There is 

free e-learning on motivational interviewing 

techniques on the BMJ e-learning platform. 

It’s designed for healthcare professionals 

but the principles and skills are the same 

and it builds on exercise professionals’ 

competencies and quali!cations.

about-reps

5 Consider how you can use 
volunteering and apprenticeship 
opportunities to encourage local people 

to enter the !tness, sport and leisure sector 

and ensure that all staff have a professional 

development plan that considers how they 

grow and develop their skills to support 

your clients. For the industry it is crucial 

that more leisure and sports professionals 

understand how to demonstrate evidence-

based practice so they don’t promote 

products or services which are potentially 

dangerous or of no demonstrable value.

6 Develop a ‘making every contact 
count’ approach that integrates active 
living into all aspects of business. 
Personal trainers and coaches have 

regular opportunities to interact with clients 

and signpost to other local services and 

support for issues like smoking cessation to 

domestic violence services.

Top tips to work with local public health 

7 Identify, engage and understand the 

priorities and potential for partnership with 

local public, community and private sector 

stakeholders and commissioners, including 

the local Joint Health and Wellbeing 

Strategy, NHS CCG, local authority public 

health team and elected members etc. 

Map and align your offer against the 
expressed commissioning needs 

and consider how you can develop new 

activities and interventions without incurring 

mission drift.

8 Use robust systems to evaluate 
projects that assess pre and post-
project physical activity as well as 

More helpful links

www.gov.uk/government/publications/uk-

physical-activity-guidelines

www.gov.uk/government/uploads/system/

uploads/attachment_data/file/469457/

Physical_activity_infographic.PDF

www.nice.org.uk

There are several National Institute of Clinical 

Excellence (NICE) guidelines related to 

physical activity which can be found here:

participation and wider outcomes (using 

the physical activity standard evaluation 

framework) so you can monitor and 

evaluate, and demonstrate to funders and 

commissioners the positive impact on 

individuals, communities and society. 

9 Explore and support national and 
local activities that integrate physical 
activity and spread the word about the 

bene!ts of activity – e.g. risk reduction 

services such as NHS Health Checks and 

NHS Diabetes Prevention Programme, 

marketing campaigns such as Change4Life 

and One You. By sharing the same positive 

messages we can inspire more people to 

get active.

www.nhs.uk/change4life/Pages/change-

10 Ensure you are ‘practicing what you 
preach’ by promoting and supporting 

physical activity and health and wellbeing 

amongst your workforce, e.g. become 

accredited to the Workplace Wellbeing 

Charter, take part in activities such as the 

Workplace Challenge and Walk to Work Week.

www.workplacechallenge.org.uk/

There is also the potential for linking to the 

health and wellbeing agenda beyond physical 

activity to harness the potential of sport and 

recreation for other key issues (e.g. substance 

misuse, domestic violence, mental health etc.).


